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Advanced Project Management

Advanced Project Management is a three-day, instructor-led, simulation-based,
training class designed for experienced project management practitioners who

wish to apply and enhance their fundamental project/program management skills.

Subject Matter

The course is designed to re-infroduce essential project management processes
followed by hands-on application of skills using both a course case study and a
project simulation tool. Participants will take a realistic project from inception
(inifiafion) through completion (closure). Teams will develop key project artifacts

and deliverables including:
¢ Project Charter ¢+ Stakeholder Importance Matrix

¢ Work Breakdown Structure (WBS) ¢ Activity Breakdown Structure (ABS)

*  Project Timeline ¢  Project Budget

+ Resource Plan ¢+ Communications Plan
¢+ Risk Management Plan ¢ Status Report(s)

¢+ Change Management Plan ¢+ Final Project Report

The instructor will serve as the Project Sponsor; therefore, all teams will present their
artifacts in order fo seek approval to continue with the project.

Recommended Altendees

Advanced Project Management will benefit experienced project/program manag-
ers, team members, portfolio leaders, and executives who lead project organizo-
tions. This course benefits Project management practitioners from all industries.

Participants Will Receive

¢ Comprehensive Student Guide

*  Workbook Including Course Case Study and Templates

¢+ Simulation Software Program

¢+ Advanced Project Management Templates in Electronic Format
¢+ Certificate of Participation

¢+ 21 PDUs /2.1 CEUs

What Previous Attendees Have Said:

“Very good instructor. Dynamic presentation with real-world examples/illustrations.”
“The course was well-planned and delivered. It met all of my expectations.”
“Excellent course! | enjoyed the flow and material.” the class.

All Tanden LLC instructors are cerfified Project Management Pro- | :
fessionals (PMP®) with many years of hands-on project leadership
experience in a multitude of industries.
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